




To, 
Head Air Operations 
ONGC 
Mumbai 

Subject: URGENT SAFETY CONCERN – Repeated Technical Failures of Helicopter Bell 412 (Registration: VT-RRI, of GVHL) and 
Immediate Requirement for an Alternative Aircraft 

Sir, 

I wish to bring to your immediate attention a matter of grave concern regarding the continued deployment of helicopter VT-RRI for crew 
change operations between Surat and Sagar Jyoti. 

On 18 July 2026, VT-RRI departed Surat with five passengers on board but was compelled to return shortly after take-off due to a technical 
malfunction. While the flight landed safely, the incident highlights an unacceptable level of operational risk. 

This is not an isolated event. It is the second occurrence of an emergency return shortly after take-off involving the same helicopter. 
Furthermore, the aircraft remained grounded from 22 June to 24 June 2026 due to technical problems, and again underwent maintenance 
from 13 July to 16 July 2026 before returning to service. After completing only four sorties following this maintenance, the helicopter 
experienced another technical failure on its fifth scheduled sortie. Such repeated failures immediately after maintenance raise serious concerns 
regarding the aircraft's reliability and airworthiness. Continuing to deploy this helicopter for offshore crew transportation creates a situation 
that could result in a serious accident. 

Our Concerns Are Supported by Recent History 

1. Recent Serious Incident: On 26 March 2026, the same helicopter was forced to make an emergency landing near Surat following 
a hydraulic system malfunction during flight. The incident prompted a full emergency response at Surat International Airport. 
Although catastrophe was avoided on that occasion, repeated technical failures indicate that the underlying reliability concerns 
remain unresolved. 

2. Lessons from Past Offshore Accidents: The offshore aviation industry has already witnessed tragic consequences of helicopter 
failures, including the Pawan Hans helicopter crash off the Mumbai coast in June 2022, which claimed multiple lives. Such 
incidents serve as a stark reminder that offshore helicopter operations demand the highest standards of reliability and safety. 
Commercial or operational considerations must never take precedence over the safety of personnel. 

Operational Impact 

Apart from the immediate safety concerns, the repeated technical failures are significantly affecting offshore operations: 

 Growing Crew Change Backlog: Frequent cancellations and delays, combined with monsoon-related disruptions, are creating 
substantial backlogs in crew change operations. 

 Reduced Passenger Capacity: The operational capacity has reportedly been reduced from 7–9 personnel to only 5–6 personnel 
per flight, resulting in additional sorties, increased logistical challenges, and reduced operational efficiency. 

 Disruption of Duty Schedules: Repeated flight cancellations are disturbing crew rotations, extending offshore stays, and 
increasing fatigue levels, which itself constitutes a significant safety concern. 

Loss of Crew Confidence 

The repeated technical issues have severely eroded the confidence of offshore personnel in helicopter VT-RRI. Safety in aviation depends not 
only on technical compliance but also on the confidence of those who must travel on board. Asking personnel to continue flying in an aircraft 
with such a recurring history of technical failures is both unreasonable and unacceptable. 

Our Request 

Considering the repeated technical failures, the operational disruptions, and the legitimate safety concerns of offshore personnel, we request 
the following immediate actions: 

1. Immediate Replacement of VT-RRI: A different, proven, and reliable helicopter should be deployed immediately for the Surat–
Sagar Jyoti crew change operations. VT-RRI has lost the confidence of the workforce, and continuing its deployment compromises 
both safety and morale. 

2. Interim Alternative Arrangement: Until a suitable replacement helicopter is positioned at Surat, an aircraft should be deployed 
from Mumbai or another suitable base to ensure continuity of safe crew change operations. Maintaining operations using an aircraft 
with a recurring history of technical failures is an unacceptable risk. 

We trust that this issue will receive the highest priority and that appropriate corrective action will be taken without delay. 

Regards, 

 

Mondeep Kakati 
OIM 








